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CRISP COUNTY POWER COMMISSION
CORDELE, GEORGIA

2:00 P.M.
June 23, 2026

The regular monthly meeting of the Crisp County Power Commission was held on the
above-mentioned date and time in the Power Commission Board Room at 202 South

Seventh Street.

There Were Present:

Others Present:

Absent

Media

Call to Order

John Pridgen, Chairman
Alissa Wilkerson
William Edwards

Mark Crenshaw

James Dowdy

Chris Hewitt, Chief Executive Officer
Kylee Rae Little, Secretary

Kimberly Reid, Attorney

Grant Buckley, IDC Director

Mickey Dunnavant, County Administrator
Sam Farrow, Commissioner

Clint Branch, Chief Technical Officer
Ronnie Miller, Chief Generation Officer
Blake Manning, Chief Operation Officer
Rick Vaughn, SVP of Engineering

Troy Gilliam, SVP of Natural Resources
Cynthia Johnson, Ark of God Ministries

James Nance, Commissioner
Eli Tinsley, Commissioner

None

Chairman Pridgen called the meeting to order and welcomed all present.

Invocation

Cynthia Johnson, Ark of God Ministries, led the invocation.

Pledge of Allegiance

Chris Hewitt, Chief Executive Officer, led the Pledge of Allegiance.

Minutes
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A motion was made and seconded to correct the title of Chairman Pridgen in the May
2026 meeting minutes. The motion carried. The May 2026 meeting minutes, as amended,
were approved.

Review of May 2026 Financial Statement

Operating Revenues $4,348,850.51
Operating Expenses $4,852,203.38
Net Revenues ($440,428.19)
Year to Date Net Revenues ($615,136.21)
Total Funds on Hand $2,767,740.74

CEO Hewitt reported energy sales for the month in the Industrial class were greater than
the same time last year and Residential and Commercial classes were lower. Revenue
from sales was lower than in the same month last year by 6.3%. Sales were below the
budgeted amount for the month with total sales 6% below budget. Large industrial was
32.6% above budget and non-large industrial below budget 14.4%. Total MWh sales is
now 4.5% above the YTD budget. Energy consumption was about 5.72% below this time
last year and about 4.84% below than 2025 year to date.

CEO Hewitt reported there were 283 heating/cooling degree days (HDD/CDD) for May
2026 which was 9.9% less compared to May 2025 which saw 314 degree days and 3.2%
below the long-term average of 292. River flows in the Flint for May were slightly below
average. Hydro-electric production was 31.5% below the long-term average and 34.3%
less than May of last year. The total rainfall for May was 8.5 inches statewide, nearly 3
times the long-term May median of approximately 3 inches.

It was reported that cash available for operations as of May 3 1%t was $2,767,741 which is
a decrease of $1,069,417 from the prior month. The available cash is lower than our
recommended reserve level of $9.45 million ~ $11.34 million. The MCT balance is
$15.80M as of June 19%.

A motion was made by James Dowdy seconded by Alissa Wilkerson and unanimously
carried to approve the May 2026 Financial Statements.

Current Projects

< Ronnie Miller reported that the plant had a bird get into the 46kv line early
Sunday morning which took out Breaker 110. He also reported on the Hydro Unit
#2 reassembly stating that the Middle Guide Bearing is at American Babbit and it
is being milled to return it back to the specifications for installation. Tainter gates
painting continues, with Gate #2 complete and now starting on Gate #1. The new
control building’s siding, windows, and front door has now been installed. Earth
Dam’s Piezometers have been tested and sent to HDR for analysis.

% Blake Manning reported line crews are continuing to change out Osmose poles.
Crews connected the new KOA well in Wenona, the new Pickleball court at the
State Park, and began work on the new Harbor Freight location. We also worked
on recloser maintenance and capacitor bank maintenance in several locations.
Crews also assisted our Right of Way crew in removing several dead trees. Work
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continues on the Ireland Farms job in Arabi converting single phase to three phase
for irrigation, and we have also started building out circuits 1440 and 1450 out of
Pateville Sub. We sent a crew to the new ECG training facility in Forsyth on 6/16
to assist in setting poles for the new training yard. On 5/29/2026, we hosted a
retirement celebration for John Dominici after 42 years of dedicated service.
Summer storms have also started up, causing scattered outages.

% Troy Gilliam reported they have started zone #1 of docks inspections and are
currently working on invoices. New buoys are being placed, and repairs are about
to start at Loron Williams and Smoak Bridge boat ramps.

< Clint Branch reported Osmose pole changeouts are continuing and crews did
construction for the new Harbor Freight.

< Rick Vaughn reported there were a total of 100 outages that affected 3,756
customers with a total of 4,832 interruptions. He said he will begin going around
to the substations doing thermal imaging, looking for hot spots.

< Grant Buckley reported the unemployment rate for the month of April was 3.1%.
He also reported that Marshalls has officially signed a lease to open beside the
new Hobby Lobby.

< Mickey Dunnavant reported that GDOT will be replacing the bridge on Booth
Road along with construction and repairs on Coney Road. Residents in Crisp
County have now received their tax assessment.

Other Business

CEO Hewitt presented ECG’s Special Election Ballot to Chairman John Pridgen, and a
nominee vote was casted.

Meeting Adjourned

A motion was made by William Edwards, seconded by Alissa Wilkerson, and
unanimously carried to adjourn the June 2026 meeting.

Chairman Pridgen announced that there was no further business to come before the
Commission and declared the June 2026 Board Meeting adjourned.
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Approved this (/n % day of T\L\ % 2026



